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This Project Management course is designed to help you to excel in planning and

execution of projects. The course offers appropriate knowledge, tools, attitude and

skills necessary for effective execution of projects and programmes. This course will

enable you to:

¢ Develop a comprehensive knowledge about the various elements of a project

¢ Develop an execution plan (Manual of operations) detailing the various activities
and resource requirements in terms of human resources, materials and money for
effective execution of the project

e Prepare cash flow based on the project budget and activities to help timely flow
of funds

e Set up an information system for effective monitoring of the project activities and
financials

¢ Design and execute periodic evaluation of the project

Who are the target audiences?

This course is specially designed to meets the needs of professionals responsible
for project and programme implementation. So far we have trained 107 candidates
from Eight countries.

Government Sector: District Programme Officers for Blindness Control, Senior
Ophthalmic Assistants.

Voluntary & Private Sector: Managers,Project Coordinators / Project Managers and
Administrative Staff involved in managing projects in their organizations.

All participants will need to be nominated either by their own organization or by the
funding agency.

Pre - requisite
All participants should come with a real project that they are managing in their

organization or approved for implementation. This project will form the basis for
learning the concepts and practical application of the same.




Language: Working knowledge in English since it will be the medium of instruction

These participants worked on detailed project management plan for a range of
projects such as:

e  West Bengal Childhood Blindness Prevention - Ramakrishna Mission Hospital,
Itanagar

e Refractive Error Programme - VMANNN, Haldia
e Diabetic Retinopathy Project, Greater Lions Eye Hospital, Siliguri
e Expanded Child Eye Care Services in Vietnam’s Central Region, Vietnam

e QIDS Eyes: Comprehensive School Eye Health Pilot Project - Cape Town,
South Africa

e Diabetic Retinopathy Mitigation Project in East and North East Delhi

The Lions Aravind Institute of Community
Ophthalmology (LAICO) is the training and
consultancy arm of Aravind Eye Care System,
which is among the world’s largest eye care
providers. Established in 1992, LAICO began with
a mission to “contribute to the prevention and
control of global blindness through consultancy,
teaching, training, research, publications and
advocacy in eye care”. LAICO was mandated

to support eye care programmes globally, in
order to increase and improve eye care service.
Till date, LAICO has worked with over 325 eye
hospitals from India and other countries through
a collaborative process of consultancy and
capacity building. It is conservatively estimated
that this has resulted in an additional 500,000
eye surgeries being done annually.
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