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This program provides comprehensive training in the effective
management and operations of Vision Centres based on the
successful model. Participants will develop critical skills in

setting up of vision centres, implementing efficient service 7 < 12
delivery mechanisms, optical sales management, supply chain
management, patient follow-up, and community engagement September 2026

to ensure sustainable running of Vision Centres.

The teaching methodology includes classroom discussion, LAICO, Madural

in person observation at VC and support department at base

hospital, field visits, attending review meetings, Exercise to 2
analysis the performance of VC, data analysis and interactions LW/CO'
with resource persons to ensure a deep understanding of LioNS ARAVIAD INSTITUTE F
Vision Centre operations.
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COURSE OBJECTIVES

» Understand the structure and functioning of Aravind vision centres
» Learn to design and develop community engagement strategies

+ Plan and conduct health education programmes to inform and empower communities
on eye health and preventive care.

« Equip participants with practical skills for managing personnel, optimizing service
delivery, and ensuring smooth day-to-day operations of the vision centre.

« Facilitate to develop customised supply chain and stock management
* Promote clinical quality and patient care standards

* Emphasize the importance of clinical excellence through the
implementation of standard treatment protocols and quality assurance practices.

« [Use of software in vision centres

» Understand the role of digital tools and software systems in patient registration,
record-keeping, reporting, and decision-making.

= Learn to interpret various operational reports to identify trends, measure performance
and drive improvements in vision centre efficiency and effectiveness.

WHO SHOULD ATTEND?

Leaders and managers who monitor and manage vision centres and their performance -
preferably with five or more centres
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THE PROGRAMME COVERS

Introduction to vision centre model and management

Refining standard clinical protocols at vision centres

Understanding and analysing management reports to improve the
performance of vision centre

Community engagement strategies to increase the uptake of eye care
Visit to vision centres for detail observation

Supply chain management and optical management

Key factors contributing to service quality at vision centres

Patient feedback mechanisms

Course fee:
INR : 11,800/- Including GST

USD : 295 Including GST CONTACT

A. Mohammed Gowth
Senior Faculty
APPLY NOW Lions Aravind Institute of Community Ophthalmology (LAICO)
72, Kuruvikkaran Salai, Gandhi Nagar, Madurai - 625020
Phone No: 0452 — 4356500
Email: mohammed@aravind.org
www.laico.org
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https://forms.zohopublic.com/marketing101/form/CourseonVisionCentreManagement/formperma/u3ar68Ue3-BeTBlsGs14VhPkBrBJcZVX6vM9ZDfLym0



