EYEXC E I_ 2.0 Online Workshop

Excellence in eye care training
May 5 - June 9, 2021

Is your institution struggling to build your allied ophthalmic personnel* workforce?

Are you trying to improve the quality of training at your hospital?
Are you using appropriate training methods for your students?
Do you use the right assessment tools?

Presenting Eyexcel 2.0 Online Workshop: Excellence in Eye Care Training

If your hospital is trying to set up,improve or expand a training programme for these essential team
members, then this course is for you. It will also help you train students in times of Covid when travel bans
and social distancing are often a barrier to creating a best in class training experience.

How will this course help you?

This course prepares eye hospital teams to deliver high-quality training on a regular basis for allied
ophthalmic personnel.

By the end of the course participants will be able to:

+ Describe and apply the principles of adult learning in their training programs.

« Perform training needs analysis and adopt a curriculum that is designed as per their training needs.
+ Design training curricula, courses, job aids, assessments, activities.

+ Develop training material that is engaging and interactive (online, video, audio, reading and more)

« Develop and impart training that will result in effective performance at the workplace.

« Implement the training program effectively by using student-centred teaching methods.

« Evaluate the effectiveness of training programs using tools like checklists, rubrics etc.

+ Launch a new training programme as well as improve or expand an existing programme

(*WHO recommends the use of the term allied ophthalmic personnel (AOP) to represent all allied eye care staff - including, but not limited to
refractionists, orthoptists, optometrists, optician, vision technicians, operating theatre assistants, outpatient and ward assistants, counsellors.)



Modules will closely follow these objectives and
include

+ Designing a training programme
* Managing a training programme

+ Using zero cost and easy to implement technology
for training

* Developing and scaling your training programme

\
Course design
This course is offered through a
combination of online sessions, facilitated
project work and assignment.

J

“ Before joining this course we had many problems and barriers. Now we know the steps to be followed for running a
course effectively. Now, we are sure that we can provide good service to our community [through training].”

(Team from Mymensingh BNSB Eye Hospital, Bangladesh)

Over the past 12 years, 465 participants from 134 institutions across 27 countries have participated in
Eyexcel. Teams worked on various training programmes ranging from improving their training administration

to setting up a training course from scratch.
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Participate as a team

This course is for eye care institutions currently offering or starting a training programme for their workforce.
Institutions must nominate a team: a team of three or more participants representing the head of

the institute, the person in charge of the training programme, and trainers who are actively involved in
delivering the training. Ideal applications will include all three. This course requires participants to be able to

speak in English.



Course Faculty
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\ 4

Mr.R.D.Thulasiraj, Dr.Suzanne Gilbert Dr.Karl Golnik Dr.Eduardo Mayorga

3
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Executive Director, Senior Director, ICO, USA ICO, Argentina
LAICO Seva Foundation

Dr. Gabriela Palis Mr. Arun Kumar Ms. Dhivya Mr.Sanil Joseph

MD, Argentina Acharya Ramasamy Sr.Faculty, LAICO, AECS
Global Training Specialist, St. Faculty, LAICO, AECS

Seva Foundation

Course Fee (per team)
For India and Nepal participants - Rs.14,160/-
For Overseas participants - US'$ 590
(Inclusive of 18% GST to the course fee)

Organised by In collaboration with

B laico @ w3

ARAVIND LIONS ARAVIND INSTITUTE OF Ophthalmology 59}"?-9"9

EYE CARE SYSTEM COMMUNITY OPHTHALMOLOGY Foundation by restoring sight.

To enquire about this course, contact
Ms. Dhivya, Senior Faculty
email: dhivya@aravind.org



