
Course on 

Vision Centre 
Management 

This program provides comprehensive training in the effective 

management and operations of Vision Centres based on the 

successful model. Participants will develop critical skills in 

setting up of vision centres, implementing efficient service 

delivery mechanisms, optical sales management, supply chain 

management, patient follow-up, and community engagement 

to ensure sustainable running of Vision Centres. 

The teaching methodology includes classroom discussion, 

in person observation at VC and support department at base 

hospital, field visits, attending review meetings, Exercise to 

analysis the performance of VC, data analysis and interactions 

with resource persons to ensure a deep understanding of 

Vision Centre operations. 
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